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Synchronous Definition
Synchronous learning, which means at the same time 
requires interacting with an instructor through the 
Internet in real-time. 

Synchronous means that an instructor is present when 
the course is delivered, even though the course might 
be delivered remotely over the Internet. 

(Richard, 2009).



Asynchronous Definition
Asynchronous, which means, "not at the same time," allows the 
learners to complete the web based training on his own time and 
schedule, without live interaction with the instructor. 

Asynchronous type classes are completely the opposite of 
synchronous classes which means that the instructor does not need 
to be present, therefore allowing learners to learn anytime, at their 
convenience.

(Richard, 2009).





Analyze your strengths and weaknesses

• Identify teaching strengths/what you like to do and think about how 
you can translate them into online teaching behaviors

• Identify teaching weakness/what you don’t like to do and think about 
how you can enhance those teaching behaviors



Community of 
Inquiry

Garrison, Anderson, and Archer (2000)



An architecture of engagement

• Syllabus communication and engagement policy
• Policies, procedures, and mechanics about how to communicate and learn 

• Explicit instructions on delivery mode 

• Online participation and collaborative work requirements

• Technology requirements

• Technical support

• Information pertaining to your teaching presence online



An architecture of engagement

• Syllabus communication and engagement policy 

• Course orientation
• Description of course purpose, content, . Student learning outcomes, 

objectives 

• Course structure and timetable

• Outline of weekly study units

• Sequence of learning activities

• Core learning resources

• Assessing students

• Success in the online environment. 



An architecture of engagement

• Syllabus communication and engagement policy 

• Course orientation

• Course site setup



Asynchronous online activities 

• Providing course content online
• Reading

• Graphics

• Media



Asynchronous online activities 

• Providing course content online

• Class communication
• Before course starts

• Q & A / Cyber Cafe

• The first week of class

• Each week

• Office Hours

• Formative feedback



Asynchronous online activities 

• Providing course content online

• Class communication

• Asynchronous online discussions
• Structure meaningful discussion questions

• Make expectations clear.

• Set up and facilitating discussion boards

• Use group discussions.



Asynchronous online activities 

• Providing course content online

• Class communication

• Asynchronous online discussions

• Online assignments and quizzes

• Social media tools: VoiceThread, Blog, Journal, 

• Collaborative environment: Groups in Bb, Office 365 tools, and more



Synchronous Online Engagement

• Pre work
• Making connections!

• Ask participants to come with one burning question
QQTP activity

• Meeting preparation and setup 



Synchronous Online Engagement

1. Communicating rules
2. Setting the stage
3. Connecting activities
4. Facilitate but not dominate
5. Invite learners to co-host
6. Group work
7. Guest speaker
8. Assessing live participation
9. Virtual office hours
10. Tools: screensharing, breakout rooms, polling, chat, whiteboard, 

annotation, etc.



Engaging students with technologies

• Asynchronous Technologies
• Bb Announcement

• Discussion Boards

• Bb Inline Grader Tool (for use with Bb Assignments)

• Yellowdig and VoiceThread

• Synchronous Technologies
• Zoom (screen sharing, sharing video/audio, spotlight video, polling, breakout 

rooms, reactions)



Ongoing Training



Ongoing Training & Support

• We are also available to work with you one-on-one

• To get that support, please reach out to support@villanova.edu or 
who you normally work with within UNIT-Learning Technologies on 
your Bb questions.

mailto:support@villanova.edu


Bb Announcement Tool
• Announcements is a way to post time-sensitive information critical to 

course. Announcements are typically added for following course activities:
• Reminders/changes to due dates for assignments and projects

• Changes to your syllabus

• Corrections/clarifications of materials

• Exam schedules

• You can add, edit, and delete announcements from 
the Announcements page. When you add an announcement, you can also 
send it as an email to students in your course. Students receive the 
announcement even if they don't log into your course.

• New and older Announcements remain listed on the Announcements Page

Source: https://help.blackboard.com/Learn/Instructor/Interact/Announcements

https://help.blackboard.com/Learn/Instructor/Interact/Announcements




Bb Discussion Tool
• Discussions are a good way to encourage students to think critically about 

your coursework and interact with each others' ideas. You can create 
discussions around individual course lessons or for your course in general. 
As the instructor, you own the discussions. After you start a discussion, you 
can post comments of your own to guide students.

• The most common form of interaction in an online course is through 
discussions started by an instructor. Participation and interaction in 
discussions don't occur naturally. You must intentionally design it into your 
courses. To encourage engaging, quality discussion, craft discussion 
questions carefully and create inquiry.

• Examples of Discussion Boards
• Course Introductions
• Questions for the Professor
• Student Questions

Source: https://help.blackboard.com/Learn/Instructor/Interact/Discussions/Create_Discussions





Bb Inline Grader (Bb Assignments)
• Provides an alternative method to provide feedback on Bb Assignments 

(Alternative to: Word commenting feature/tracking changes or methods)
• Highlight Text
• Add Comments
• Draw

• Create Recording for Feedback within Inline Grader
• An instructor or grader can create personalized feedback recordings (audio only or video & 

audio) when grading an assignment
• Each recording can be up to 5 minutes long and can be either audio only or include video as 

well. Feedback recordings are viewable to students as they view grading feedback within 
Blackboard

• Inform students know that you will be providing audio/video feedback and that it will be 
located within My Grades

• Bb Annotate (Week of May 25)
• Replaces current inline grader service (Box View)







Voicethread

VoiceThread is an interactive discussion tool that allows you and your students

to engage in an asynchronous discussion using a variety of communication mediums that

include:

Video

Audio

Screen Capture

Screen Annotation

Pictures

This tool is fully integrated with the Blackboard course environment and found under Tools.









Yellowdig

Yellowdig is a social pin-board for teams that lets you quickly share items of interest, assess
student participation, and drive class discussions within your private community. 

Integrated into Blackboard Learn, Yellowdig helps to turn your course into a social learning
community. 

Students have a familiar looking site similiar to other social networks with the ability to post
and share content. 

Faculty are capable of setting up a point system to rate the quality of content posted which in
turn can be published back to the Blackboard gradebook and used as participation score.

Yellowdig Engage







Zoom

• Screen sharing

• Sharing video/audio

• Spotlight student video

• Polling

• Breakout rooms

• Reactions



Zoom – Screen Sharing



Zoom – Screen Sharing – Allowing Students to Share



Zoom – Screen Sharing – Selecting What to Share



Zoom – Screen Sharing – Selecting What to Share



Zoom – Screen Sharing – Whiteboard



Zoom – Screen Sharing – Share Video



Zoom – Screen Sharing – Share Audio Only



Zoom – Spotlight Student Video

Spotlight video puts a participant as the primary active speaker for all participants. 

All participants will only see this speaker as the active speaker. 

This feature is often used to spotlight a keynote speaker.



Zoom – Spotlight Student Video



Zoom – Spotlight Student Video



Zoom – Breakout Rooms

• Breakout rooms allow you to split your Zoom meeting in up to 50 
separate sessions.

• Breakout rooms are sessions that are split off from the main Zoom 
meeting. They allow the participants to meet in smaller groups. 
Breakout rooms can be used for collaboration and discussion of the 
meeting.

• The meeting host can choose to split the participants of the meeting 
into these separate sessions automatically or manually, and can switch 
between sessions at any time. 



Zoom – Breakout Rooms



Zoom – Breakout Rooms



Zoom – Breakout Rooms



Zoom – Breakout Rooms



Zoom – Polling

• The polling feature for meetings allows you to create single choice or multiple 
choice polling questions for your meetings. 

• You will be able to launch the poll during your meeting and gather the 
responses from your attendees. 

• You also have the ability to download a report of polling after the meeting. Polls 
can also be conducted anonymously, if you do not wish to collect participant 
information with the poll results.



Zoom – Polling



Zoom – Polling



Zoom – Polling



Zoom – Reactions – For Students


